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WBS: Sunday River- REV1.1 Pre-Construciton & Procuremel 30 11-Apr-22 A 27-Oct-22
A1000 Contract Approval 0 11-Apr-22 A 17-Aug-22 A mm———  Contract Approval
A1010 Define Final Scope Namatives/Finish Schedules 0 11-Apr-22 A 13-May-22 A
A1015 T&M Final Budget Effort 0 16-May-22 A 27-May-22 A
A1020 FF&E Procurement 0 11-Apr-22 A 02-Sep-22 A [————— FF&E Procurement
A1030 Casework Procurement ?? 0 11-Apr-22 A 17-Oct-22 A ) Casework Procurement ??
A1040 MEP Materials Procurement 30| 17-Aug-22 A 27-Oct-22 1 MEP Mgaterials Procurement
A1050 Planning and Coordination 20 17-Aug-22 A 13-Oct-22 Planning and Cogrdination
A1060 Mobilize DEW Supt. 2 14-Oct-22 17-Oct-22 Eg Mobilize DEW [Supt.
WBS: Sunday River - REV1.2 Model Room Renovation 43 18-0ct-22A 19-Dec-22
A1070 Mobilize - Install Temp Protection 2 18-Oct-22 19-Oct-22 Mobilize - Ingtall Temp Protegtion
A1080 Cut/Cap Make Safe MEP 2 18-Oct-22 19-Oct-22 Cut/Cap Make Safe MEP
A1090 Remove Existing Fumiture - Owner? 2 18-Oct-22 19-Oct-22 Remove Exigting Fumiture - Qwner?
A1100 Select Demo - Export Debris 3 28-Nov-22 A 24-Oct-22
A1120 Cut&Patch for Blocking & MEP 5 20-Oct-22 26-Oct-22 Cut&Patch for Blocking & MEP
A1130 Plumbing Rough - Define Scope 5 25-Oct-22 31-Oct-22 Plunibing Rough - Dgfine Scope
A1140 Electrical Re-work 5 27-Oct-22 02-Nov-22 ] Elegtrical Re-work
A1150 HVAC Scope - Exhaust? 5 01-Nov-22 07-Nov-22 P——= HVAC Scope - Bxhaust?
A1160 Fire Protection if Needed 5 01-Nov-22 07-Nov-22 P—— Fire Protection iff Needed
A1170 Drywall Hang/Tape/Touch up Celings 4| 03-Nov-22 08-Nov-22 Drywall Hang/ije/Tou chup Celings
A1180 Prime Painting 2 09-Nov-22 10-Nov-22 "% Prime Painting
A1190 Rip Flooring & Prep 2 11-Nov-22 14-Nov-22 = Rip Floorind & Prep
A1210 Install Casework/Running Trim 3 15-Nov-22 17-Nov-22 Install Cagework/Running Tim
A1220 Bathroom Casework? 1] 15-Nov-22 15-Nov-22 Bathroom {Casework?
A1230 Door and Harware Scope 2 15-Nov-22 16-Nov-22 Door and Harware Scope
A1240 Finish Flooring 3 18-Nov-22 22-Nov-22 Finish|Flooring
A1250 FF&E Install Items - Headboard, Stands, Murphy 51 09-Dec-22 15-Dec-22 FF&E Ingtall Items - Headboard, Stands, Murphy
A1260 MEP Finishes / Appliances 3 23-Nov-22 29-Nov-22 MEP Finishes / Appliances
A1270 Fumiture Delivery 2 16-Dec22 19-Dec-22 _ Fumiture Delivery
A1280 Artwork/Signage 2 16-Dec22 19-Dec-22 Artwork/Signage
A1290 Final Cleaning, Punch List & Inspections 3 30-Nov-22 02-Dec-22 Final Cleanir;g, Punch List & Inspections
WBS: Sunday River- REV1.3 Crown Club Renovation 51 18-Oct-22 30-Dec-22
A1300 Mobilize - Install Temp Protection 3 18-Oct-22 20-Oct-22 Mobilize - Install Temp Protection E
A1310 Cut/Cap Make Safe MEP 2 18-Oct-22 19-Oct-22 Cut/Cap Make Safe MEP :
A1320 Remove Existing Fumiture - Owner? 2 18-Oct-22 19-Oct-22 Remove Existing Fumiture - Owner? E
A1330 Demo Walls & Export Debris 5 21-Oct-22 27-Oct-22 Demo Walls & Export Debris E
A1340 Scrape and Prep Existing Ceilings 5 28-Oct-22 03-Nov-22 Scrape and Prep Existing Ceiliné,)s
A1350 Cut and Patch for new MEP 5 28-Oct-22 03-Nov-22 = Cut and Patch for new MEP E
A1360 C&P New Blocking 3 04-Nov-22 08-Nov-22 == C&P New Blocking :
A1370 Electrical Rough 2 04-Nov-22 07-Nov-22 =3 Electrical Rough ;
A1380 HVAC Re-work?? 5/ 28-Oct-22 03-Nov-22 =  HVAC Re-work?? ;
A1390 Fire Protection Rough - Adjust Coverage 2 04-Nov-22 07-Nov-22 = Fire Protection Rough - Adju i Cowerage
A1400 Ceiling Framing - Define? 7 04-Nov-22 14-Nov-22 Ceiling Framing - Define':?
A1410 Drywall Hang/Tape/ Touch up Ceilings 5 15-Nov-22 21-Nov-22 Drywall Hang/Tape/ E'lbucr up Ceilings
A1420 Prime Painting 2 22-Nov-22 23-Nov-22 Prime Painting E
A1430 Install Casework 3 28-Nov-22 30-Nov-22 Install Casewd}rk
A1440 Exterior Deck Modifications??? 5 04-Nov-22 10-Nov-22 *r—= Exteriof Deck Modifications???
== Remaining Level of Effot =———= Remaining Work € Milestone TASK filter: All Activities
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A1450 Interior Running Tim 4| 01-Dec-22 06-Dec-22 Interior Rlynnin; Trim
A1460 Install Ceiling Feature 5 28-Nov-22 02-Dec-22 r=| Install CeiIing'; Feature
A1470 DFH 5 28-Nov-22 02-Dec-22 r—=| DFH E
A1480 Plumbing & Mechanical Finish 2 01-Dec22 02-Dec-22 Plumbing & Mechanioal Finish
A1490 Install LVT & Carpet 4| 07-Dec-22 12-Dec-22 Instali LVT|& Carpet
A1500 Install Specialties & Signage 2 13-Dec22 14-Dec-22 Install Specialties & Signage
A1510 New Electrical Fixtures 1| 13-Dec-22 13-Dec-22 New|Electrical Fixtures
A1520 FF&E Installation 3 28-Dec-22 30-Dec-22 FF&E Installation
A1530 Install Appliances 1| 01-Dec-22 01-Dec-22 =1 |nstall Appliances
A1540 Install Artwork - DEW Assist 2 28-Dec-22 29-Dec-22 Install Artwork - DEW Assist
A1550 Final Cleaning, Punch List and Inspections 3 13-Dec22 15-Dec-22 Final Cleaning, Punch List and Inspections
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